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Principles of Management

Max. Marks: 100 ' Time: Three Hours
Instructions:

1. Attempt any five questions.
2. All questions carry equal marks.

Q1. Simple organizational structure is not adequate for large organizations. Explain.

20 marks

2. Detail out the types of managerial skills exhibited in a mobile phone company.

20 marks

Q3. Why is decision making described as a core activity of the manager’s job? Explain the

decision-making process in detail.
- 10+10= 20 marks

Q4. Explain the Fiedler’s Contingency Theory of leadership. Is this theory useful in today’s
business scenario? | -
15+5= 20 marks

Q5. Detail out Hawthorne’s Experiments conducted by Elton Mayo.

20 marks

Q6. Write short notes on:

a. Managerial Roles
b. Limitations of Planning

10+10= 20 marks

(¥ Scanned with OKEN Scanner



