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Mid Term Examination- 2023
UG I Semester
Principles of Management

Time: 90 minutes Max. Marks: 50

Instructions:
All questions are compulsory.
QI. Explain the planning process and the types of plans.
© 15 marks
Q2. List out the roles performed by the managers at different hierarchical positions in a bank.
15 marks
Q3. Write short notes on:

a. Quantitative School of Management Thought
b. Decision Making Conditions

10+10= 20 marks
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Instructions: ' |

1. Attempt any five questions.
2. All questions carry equal marks.

Q2. List out the early contributions made by different Mmanagement experts,

_ 20 marks

Q3. ‘Planning is looking ahead, and contro is looking back.” Comiment from the organizational
perspective.

20 marks
Q4. Explain the concept of span of management.
_ | | . 20 marks
Q5. List out the different leadership traits required by a manager in an Organization. |
20 marks
Q6. Write short notes on:
a. Types of motivation
b. . Manager_ial levels
10+10=20 marks
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